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BACK Asthma Navigator Performance Review
Reflection Questions 
1. What went well this year?

2. What are areas to improve on in the coming year?

3. What are 3 goals for yourself for this coming year? (For navigator only)

Rating Scale
	5 (Outstanding)
	Performs significantly above the quality/quantity criteria for this role 

	4 (Exceeds Expectations) 
	Generally exceeds the quality/quantity criteria for this role

	3 (Meets Expectations) 
	Meets the set criteria for the designated role

	2 (Needs Improvement) 
	Didn’t fully meet the set criteria for the designated role

	1 (Unacceptable) 
	Performs significantly below set criteria 



General Evaluation
Program knowledge: Demonstrates knowledge of the BACK program and is able to utilize resources provided when needed.
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Problem solving: Recognizes and resolves potential issues using sound judgment to determine the right course of action. Involves others in the decision-making process as needed.
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Quality of Work: Demonstrates high quality of work in general; ensures thoroughness, accuracy, completeness of work.
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Productivity & Dependability: Demonstrates effective time management; ensures assigned tasks are completed efficiently. Adheres to the set organizational schedule; displays commitment to delivering the assigned work on time and at expected levels of quality.
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Communication: Has effective and appropriate verbal and written communication and listening skills. Remains accessible and available as needed.
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Initiative: Demonstrates resourcefulness, versatility; and teamwork qualities necessary to conceptualize and carry out additional duties
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
Participant focus: Fulfills set program expectations; maintains good relationships with participants while maintaining appropriate levels of communication with the customers
· 5 - Outstanding
· 4 – Exceeds expectations
· 3 – Meets expectations
· 2 – Needs improvement
· 1 - Unacceptable
image1.png




