BACK Adaptations Stoplight guide – Version 2, 9/20/2023

General principles of this document:
· As Navigators delivering the BACK program, there may be times when it seems like a good idea to adapt or change how you are delivering the program due to lack of time with family or school nurse or for other reasons.  We want to help you think through if the change is OK or not.
· We are using a “stoplight” approach to think about when it is OK and not OK to make changes or adaptations in how to deliver the BACK program.  
· Red Light changes should be avoided at all times.   Talk with the COPL group or Lisa or Rachel before taking further action.  We will determine the need to make a change and appropriate next steps.  
· Yellow Light changes are things that could be OK, but you should notify and/or discuss with your COPL group or Rachel.
· Green Light changes are OK to do without discussing with Rachel first but are still good idea to share with the COPL group for community learning.



Red Light Changes:  Do NOT make these types of changes
Changes to the core components of the intervention and/or changes that violate the “guardrails” for Grays and Torreys







· Do not start asking BACK program assessment questions or providing education before completing the consent form.
· Do not cross over the “guardrails” discussed weekly in breakout groups that are specific to the Grays and Torreys groups
· Do not decrease the number of visits (Remember – you need at least 3 visits with each parent, and 3 visits with each student) 
· Do not remove core assessments or core education topics from a visit – as a reminder, these are the core assessments and topics   
· Identify students with asthma​ (N/A to the Asthma Navigator – the School nurse identifies students)
· Complete asthma assessment​ (Asthma Navigator completes Baseline Questionnaire with students in Visit 1)
· Ensure completed Colorado Asthma Care Plan and Medication Order for Schools with accompanying quick acting reliever are at school (involves care coordination  among the Asthma Navigator, School Nurse, health care providers and family – Navigator identifies which students in the program do not have Colorado Asthma care plan or inhaler at school and will send form letter to HCP (with a copy to families ad school nurses) that identifies need and their assistance in obtaining – should confirm preferred process with school nurse)
· Provide tailored asthma education and counseling to support successful asthma management by child with asthma and their family (Navigator visits 1-3) 
· Provide and support asthma case management and care coordination​ (Navigator visits 1-3)
· Assess and manage social determinants of health (Navigator visit 1 is assessment, management for those with positive screens occurs at 2-week follow-up and is readdressed at visits 2 and 3)
· Do not assign an educational topic for a visit as homework due to lack of time – but see the Green Light option to share extra resources from the playbook in addition to discussing a topic during a visit.
· Do not change criteria for program enrollment  to something other than Asthma Intake Form 
· Do not change questions on the BACK survey and assessment tools 
· 
· Do not change the sequence of sessions (ex. putting Visit 2 before Visit 1)
· Do not participate in school field trips




Yellow Light Changes 
Adding or modifying intervention components & contents (NOT deleting them)






Yellow light Adaptations come in two types – 1) “Permission first” yellow light adaptations, and 2) “Advice first” adaptations to discuss in the COPL.

For these “Proceed with caution – report and discuss” Yellow light adaptations, these are things you should try to avoid but may happen during a session and you need to act in the moment – bring these up in the weekly COPL for coaching and advice on how to handle them for the future.
· Ask for advice when needs arise that are outside of the BACK program asthma navigator scope of role/practice – bring to COPL to problem solve within boundaries (example – assistance in finding a job)
· Ask for advice if you wish to add resources beyond what is in the playbook to support participants' needs.  This may lead to this resource being added to the playbook if it is relevant, so that all can benefit from using it!
· Ask for advice before splitting up visits into multiple sessions over a period longer than 2 weeks to accommodate families‘ schedules (note that splitting up visits within 2 weeks is a green light adaptation – and note that the “SDOH follow-up” is separate and is a green light to do more than 2 weeks after visit 1)

For these “Permission first” Orange light adaptations, think of these as changes you should try to avoid but if they are necessary, get permission first from your COPL leaders before doing this:
· Get permission from COPL lead before adding, substituting, or modifying activities & videos other than resources from www.ColoradoKidswithAsthma
· Get permission from COPL lead before changing the recruitment process to be different from the current approach agreed upon for your school 
· Get permission from COPL lead before changing the delivery approach and setting to something other than Zoom, the school or the person’s home for visits 2 and 3 with the family and the school setting for students.




Green Light Changes
Minor changes to increase participant engagement (e.g. cultural tailoring)







· Go ahead -- Name changes to lessons or activities
· Go ahead - Splitt up visits in multiple sessions within 2 weeks to accommodate families 
· Go ahead - Sharing any resources from www.ColoradoKidswithAsthma with participants (ex. asthma triggers)
· Go ahead – Tailor to fit participant’s learning and concordance needs 
· Includes language, literacy level spoken, scenarios, & images to be more culturally or developmentally appropriate
· Includes knowledge, skills, attitudes, belief systems or needs) that fall within the goals of the BACK program – this is a green light unless their needs fall outside the goals of the BACK program (see above “Proceed with caution” yellow light changes).   
· Go ahead - thread educational topics for a given visit throughout the visit and not following the structured order, so long as consent comes first for Visit 1, and all topics for a given visit are covered at some point in the visit

ATTRIBUTION – Stoplight adaptations materials were adapted with permission from the Colorado State University Prevention Research Center
Link: https://www.chhs.colostate.edu/prc/wp-content/uploads/sites/20/2022/11/Adapting-EBPs-Part-1-The-Dos-Do-Nots-PRC-at-CSU.pdf
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